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QUESTION ASKED

Who is winning the Al coding-agent market as of October 20267 Compare Cursor
(Anysphere), Claude Code (Anthropic), OpenAl Codex, GitHub Copilot (Microsoft), and
the strongest open-source agents (Cline, Aider, OpenHands). For each, establish: -
revenue or ARR, and paid seats or active users; - list pricing, and what a heavy daily user
actually pays per month once usage limits and overages apply; - adoption signals:
GitHub stars and contributor trends, npm/PyPI download trends, named enterprise
customers, and the Copilot figures Microsoft has disclosed in filings and earnings calls.
Label every figure as company-stated, filing-disclosed, or third-party estimate, and give
the date it refers to. Where sources disagree, show the range and say which figure you
trust and why. Then answer the decision: a 50-engineer software company must pick
one primary coding agent for 2027. Which should it choose, under what conditions
would the answer change, and what are the lock-in, cost-predictability and code/data-
governance risks of each option?

TIER FINISHED SOURCES WORDS
Deep 4 October 2026 259 8,512

Researched by Hyperresearch

Summary verdict

Claude Code (Anthropic) is winning on the measures that best predict 2027 position. It leads workplace usage
(39% of professional developers in May-July 2026, up from 18% in January), developer satisfaction (91% CSAT,
NPS 54) and enterprise coding spend. Its last company-stated revenue figure is a run-rate above $2.5 billion (12
February 2026). Third-party trackers put it at roughly $8 billion in May and about $15 billion in August, and those
later figures are estimates %

The other three commercial players each lead on one axis:

* OpenAl Codex has the steepest growth. It went from 3% to 16% workplace adoption, reached 5M+ weekly
users in June, and since late August has the most npm downloads of any coding CLI. Its disclosed revenue is

just over $1billion &) (601 (1797 11601 1391

¢ GitHub Copilot has the largest disclosed paid base: 4.7 million paid subscribers in January 2026, stated on
Microsoft's earnings call. It is also the strongest large-enterprise default. But it fell from 299 to 219 workplace
adoption, and its June 2026 move to metered Al Credits caused billing backlash 1 1681,



* Cursor is the largest disclosed pure-play coding revenue line: about $4 billion annualized in early June 2026,
per press reports. Its developer share is falling (18% to 12%). It is now owned by SpaceX, and it loses OpenAl
models on 12 November 2026 & 18],

Among open-source agents, OpenHands and Cline are actively growing. Aider has effectively stalled: its last
release was February 2026.

Recommendation for a 50-engineer company: standardise on Claude Code via the Claude Team plan. Use
Premium seats for the engineers who run agents all day and Standard seats for everyone else. Add an APl or
cloud-provider path for CI, and keep agent-neutral conventions (AGENTS.md, MCP servers) so the company can
leave.

The answer changes in four cases:

¢ GitHub Copilot Business/Enterprise if the company is GitHub-Enterprise-standardised and procurement
requires IP indemnity, one vendor, or FedRAMP-type model restrictions.

* OpenHands or Cline with your own cloud inference if code must not leave your environment.
¢ Codex if cost per token dominates or the company is already on ChatGPT Business.

e Cursor only if an editor-first workflow outweighs its ownership and model-supply risks.

Sources for this section:

[8] AlICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/

[39] Claude Code Reaches $15.1Bin Tracked ARR as Codex Climbs to $8.8B — blog.tickertrends.io - read 04 Oct 2026 -
https://blog.tickertrends.io/p/claude-code-vs-openai-codex-arr

[41] Claude Code Usage Statistics 2026: Users, Revenue, Share | Presenc Al — presenc.ai - read 03 Oct 2026 -
https://presenc.ai/research/claude-code-usage-statistics-2026

[60] Codexisbecominga productivity tool for everyone — openai.com - read 04 Oct 2026 - https://openai.com/index/codex-
for-knowledge-work/

[68] CopilotBilling Shock Hits Developers -- Visual Studio Magazine — visualstudiomagazine.com - read 04 Oct 2026
https://visualstudiomagazine.com/articles/2026/06/04/copilot-billing-shock-hits-developers.aspx

[85] Cursor Usage and Revenue Statistics 2026: ARR, Users, SpaceX | Presenc Al — presenc.ai - read 04 Oct 2026 -
https://presenc.ai/research/cursor-usage-and-revenue-statistics-2026

[160] OpenAl Codex 4 Million Users $1B Revenue 2026: Full Analysis — perplexityaimagazine.com - read 03 Oct 2026 -
https://perplexityaimagazine.com/ai-news/openai-codex-4-million-weekly-users-1-billion-arr-autonomous-2026

[179] [Part7] npm Acquisition Volume for Al Coding CLIs: Codex CLI Maintains Top Spot, Claude Code Down 38.1% from
Previous 28 Days | rom — note.com - read 03 Oct 2026 - https://note.com/rom_0001/n/n58e3d3cef041?hl=en

How figures are labelled and which sources are trusted

Every figure below carries one of three labels:

* company-stated: the vendor's own blog, pricing page, documentation or earnings call;
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¢ filing-disclosed: SEC filings;

* third-party estimate: press reports citing unnamed sources, trackers, analysts, aggregators.
Each figure is also given the date it refers to.

Four rules resolve conflicts:

1. Adated company or filing figure beats a later estimate as a floor.
2. Defined metrics beat undefined ones. "5M weekly users” beats "20M active users” with no time window.

3. Sources that conflate products are discarded. Several aggregators merge Microsoft 365 Copilot seats with
GitHub Copilot subscribers.

4. Model-based revenue trackers are tested against the one independent market-size estimate available. Gartner
estimated the whole enterprise Al coding-agent market at $9.8-11.0 billion annualized as of April 2026 /.

That fourth test matters. TickerTrends puts Claude Code at about $10.3 billion by the end of April 2026 and Codex
atabout $3.0 billion in April 2026 ). Add Cursor's ~$3 billion (late April, press) 2>} and Copilot's ~$0.5-11 billion,
and the total is $17-18 billion. That is well above Gartner's whole-market figure. Either the trackers count general
subscription revenue (ChatGPT or Claude plans) as coding revenue, or Gartner's scope is narrower. Either way,
tracked ARR for Claude Code and Codex should be read as an upper bound, not a measurement.

Some secondary sources contain figures that contradict primary data and are not used:

* One blog claims JetBrains showed Claude Code at 54% and Copilot at 41% [}, JetBrains' own posts say 39%
and 21% °7.

* One comparison credits "GitHub Copilot" with "15 million paid subscribers" “. That is Microsoft 365 Copilot's
seat count 1441

* Onearticle dates Cursor's $29.3 billion Series D to February 2026 '°!. Cursor's own post dates it to November
2025 851

Sources for this section:

[8] AlICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/

[9] AlICoding Agents Enterprise Comparison 2026: Claude Code vs Cursor vs GitHub Copilot — baeseokjae.github.io - read 04
Oct 2026 - https://baeseokjae.github.io/posts/ai-coding-agent-comparison-enterprise-2026/

[11] AlCoding Tools in 2026: The Complete Guide to What Works, What Doesn't, and What's Coming — danilchenko.dev - read
04 Oct 2026 - https://www.danilchenko.dev/posts/2026-04-09-jetbrains-survey-ai-coding-tools-2026/

[39] Claude Code Reaches $15.1Bin Tracked ARR as Codex Climbs to $8.8B — blog.tickertrends.io - read 04 Oct 2026 -
https://blog.tickertrends.io/p/claude-code-vs-openai-codex-arr

[85] Cursor Usage and Revenue Statistics 2026: ARR, Users, SpaceX | Presenc Al — presenc.ai - read 04 Oct 2026 -
https://presenc.ai/research/cursor-usage-and-revenue-statistics-2026

[93] Enterprise Al Coding Agents: 2026 Market Guide & Trends — gartner.com - read 04 Oct 2026 -
http://gartner.com/en/articles/enterprise-ai-coding-agent-market
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[144] Microsoft Fiscal Year 2026 Second Quarter Earnings Conference Call — microsoft.com - read 04 Oct 2026 -

https://www.microsoft.com/en-us/investor/events/fy-2026/earnings-fy-2026-qg2

Market scoreboard

Metric (date)

Latest

company/filing

revenue figure

Latest
revenue
estimate

Users / seats

Workplace
adoption
(JetBrains,
May-Jul 2026)

GitHub stars
(Oct 2026)

Claude Code

>$2 5B run-rate (12
Feb 2026), company-
stated %%

~$8B (May 2026,
Sacra/FutureSearch);
$15.12B tracked (10
Aug 2026,

TickerTrends) [4¢
[39]

Not disclosed; WAU
"doubled" Jan 1-Feb
12,2026 23]

39%

149 k- 1241

OpenAl
Codex

Not
disclosed;
OpenAl
total S40B+
ARR (Aug
2026,

Bloomberg)
[165]

$1B+ (May
2026) ¢
:$8.83B

tracked (10

Aug 2026)
[39]

5M+ weekly
(2Jun
2026),
company-
stated [6¢

16%

127.7k [124]

GitHub
Copilot

Not
disclosed
oy
Microsoft

238550M
(FT, May
2026);
$0.9-11B
(Axis est.,
Jan 2026)

[116]

4.7M paid
subscribers
(Jan 2026
call),
company-

stated
[144]

21%

Cursor

>S1BARR
(13 Nov
2025),
company-
stated (%

~S4B
annualized
(early June
2026,
Forbesvia

Dealroom)
[90] [85]

No MAU;
“millions”;
>1M DAU
(2025,

Bloomberg)
[85]

12%

33.3k
(issue
tracker
only) [124]

Cline

Not

disclosed

~5.29M
VS Code
installs
(Sep

2026)
[56]

69.8k
[49]

Aider

n/a (no
company)

10.78Mall-
time PyPI

downloads
[14]

493k 1241

OpenHands

Not
disclosed

641
contributors
toorg (Oct
2026) [120]

89.9k [171]


https://www.microsoft.com/en-us/investor/events/fy-2026/earnings-fy-2026-q2

Metric (date) Claude Code OpenAl GitHub Cursor Cline Aider OpenHands

Codex Copilot
Ownership / Anthropic OpenAl Microsoft SpaceX $32M Community  S5Mseed +
funding ($60B, raised $18.8M
closed 14 (Jul Series A [*8]
Aug 2026) 2025)
[85] [47]

\*The Claude Code repository is public, but the tool is under commercial terms, not an open-source licence 165!,

Sources for this section:

[14] aider-chat-10.8M downloads on PyPl — pepy.tech - read 04 Oct 2026 - https://pepy.tech/projects/aider-chat

[18] AllHands Al - 2026 Company Profile & Team — tracxn.com - read 04 Oct 2026 - https://tracxn.com/d/companies/all-
hands-ai/__olikiRbTowteZcN-BKCkIOUPQEBIUSMLUAT Tpkeefbc

[23] Anthropic raises $30B Series G at $380B valuation — anthropic.com - read 03 Oct 2026 -
https://www.anthropic.com/news/anthropic-raises-30-billion-series-g-funding-380-billion-post-money-valuation

[39] Claude Code Reaches $15.1Bin Tracked ARR as Codex Climbs to $8.8B — blog.tickertrends.io - read 04 Oct 2026 -
https://blog.tickertrends.io/p/claude-code-vs-openai-codex-arr

[40] Claude Code Scaled from $1B to $8B Annualized Run-Rate in Six Months — and the Agentic Layer Is Why —
fourweekmba.com - read 04 Oct 2026 - https://fourweekmba.com/ai-claude-code-run-rate-agentic-layer

[47] Cline Bot Fundraises — theresanaiforthat.com-read 04 Oct 2026 - https://theresanaiforthat.com/company/cline-bot-
inc/funding-rounds/

[49] clinelcline - 69.8k Stars - Global Rank #280 — star-history.com - read 04 Oct 2026 - https://www.star-
history.com/cline/cline/

[56] Cline vsKilo Code vs Roo Code (2026): Which to Use Now Roo Is Gone — agentscamp.com - read 04 Oct 2026 -
https://agentscamp.com/guides/comparisons/cline-vs-kilo-code-vs-roo-code

[60] Codexisbecoming a productivity tool for everyone — openai.com - read 04 Oct 2026 - https://openai.com/index/codex-
for-knowledge-work/

[85] Cursor Usage and Revenue Statistics 2026: ARR, Users, SpaceX | Presenc Al — presenc.ai - read 04 Oct 2026 -
https://presenc.ai/research/cursor-usage-and-revenue-statistics-2026

[90] EITInnovation Ecosystem | Cursor tops $4B annualized revenue — eit.dealroom.co - read 04 Oct 2026 -
https://eit.dealroom.co/news/note/cursor-tops-4b-annualized-revenue-june-2026

[116] GitHub Copilot Statistics 2026: Users, Revenue, Market Share & Al Coding Data - Axis Intelligence — axis-
intelligence.com - read 04 Oct 2026 - https://axis-intelligence.com/github-copilot-statistics

[120] GitHub - OpenHands/champions-list — github.com - read 04 Oct 2026 - https://github.com/OpenHands/champions-list
[124] GitHub - PurpleHaze2320/coding-agent-heat-index: Daily leaderboard ranking 12 Al coding agents (Cursor, Claude
Code, Cline, Aider, Codex, Gemini CLI and more) by real momentum. Heat Score based on stars, commits, releases, issues,
community, forks, npm downloads. — github.com - read 03 Oct 2026 - https://github.com/PurpleHaze2320/coding-agent-heat-
index

[144] Microsoft Fiscal Year 2026 Second Quarter Earnings Conference Call — microsoft.com - read 04 Oct 2026 -
https://www.microsoft.com/en-us/investor/events/fy-2026/earnings-fy-2026-g2

[160] OpenAl Codex 4 Million Users $1B Revenue 2026: Full Analysis — perplexityaimagazine.com - read 03 Oct 2026 -
https://perplexityaimagazine.com/ai-news/openai-codex-4-million-weekly-users-1-billion-arr-autonomous-2026
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[165] OpenAl Codex Statistics 2026: Key Numbers, Data & Facts — gradually.ai - read 03 Oct 2026 -

https://www.gradually.ai/en/codex-statistics/
[171] OpenHands/OpenHands - 89.9k Stars - Global Rank #173 — star-history.com - read 04 Oct 2026 - https:/www.star-

history.com/openhands/openhands/

Claude Code (Anthropic)

Revenue and users

Anthropic has published three Claude Code revenue milestones and none since February 2026 (44

Date

2Sep 2025

3Dec 2025

12 Feb 2026

May 2026

Aug 2026

Claude Code run-rate

>$500M; usage up >10xin three months

$1B, six months after general availability

»$2.5B, "more than doubled since the beginning of 2026"

~$8B

“Near $15B"

Label

Company-stated (Series F)

Company-stated

Company-stated (Series G)

Third-party (Sacra/FutureSearch)

Third-party trackers cited by FutureSearch

TickerTrends anchors its weekly tracker to the $2.5 billion February figure and models it forward 9!

Week ending (2026) Claude Code tracked ARR
End March ~$6.3B

End April ~$10.3B

June >$S14B

6 Jul $14.26B

13 Jul $14.38B

20 Jul S14.47B

27 Jul $14.35B

3Aug $14.50B

10 Aug

$1512B (21.9% of Anthropic tracked ARR; +5.2% month on month)

Source

[41]

[41]

[23]

[41] [40]

[41]


https://www.gradually.ai/en/codex-statistics/
https://www.star-history.com/openhands/openhands/

Company-level context helps judge plausibility. Anthropic's total run-rate was S14 billion on 12 February 2026, of
which Claude Code was more than $2.5 billion, about 18% [23!. On 28 May 2026 Anthropic said total run-rate
exceeded $47 billion but gave no Claude Code split “*). Preliminary Q2 2026 revenue of more than $11.5 billion was
reported from documents seen by Bloomberg [2°! . Bloomberg put the run-rate above $65 billion by end-July 1651

If Claude Code kept roughly its February share (about 18-22%) of a $47-65 billion total, it would be at $8.5-14
billion. That brackets the third-party estimates. But it collides with Gartner's whole-market estimate 173!

Trusted figure: $2.5 billion (February) as the verified floor. A mid-2026 range of $8-15 billion is plausible, but it
rests on an untested assumption about how much of Anthropic's revenue is attributed to coding.

Other company-stated facts, all from 12 February 2026 123!

* Weekly active users doubled since 1January.
¢ Business subscriptions quadrupled.
¢ Enterprise use is more than half of Claude Code revenue.

e Athird-party analysis Anthropic cited estimated that 4% of public GitHub commits were authored by Claude
Code, double the prior month.

* Eight of the Fortune 10 are Claude customers (across all Claude products, not only Claude Code).

Anthropic has published no absolute user, seat or retention count for Claude Code "**!. Pages quoting specific
weekly-user numbers do not trace to Anthropic.

Pricing and what a heavy user pays

Plan List price (company-stated) Claude Code usage Source

Pro $20/mo, or $17/mo billed annually Yes; 25x Free per 5-hour session; [181]
weekly caps

Max 5x / Max $100 / $200 per month 5x / 20x Pro per 5-hour session [36]

20x

TeamStandard ~ $20/seat/mo annual ($25 monthly) "More usage than Pro"; teams of 2-  [181]
150

TeamPremium  $100/seat/mo annual ($125 monthly) 5x Standard [181]

Enterprise $20/seat/mo annual + all usage at APl rates Billed on consumption [181]

API (Console Opus 5.5 $4/$20; Sonnet 5.5 $2/$10; Haiku 4.5 $1/$5; Fable 51 — [182]

key) $10/$50 per M tokens



Usage limits reset on a rolling five-hour window, and paid plans add weekly caps. Claude chat and Claude Code
draw on the same pool. Paid users can switch on usage credits at standard API rates once they hit a limit 1181 [227]

Several cost mechanics matter for heavy users:

¢ Cache lifetime. On a subscription the conversation cache lasts one hour within included usage. It drops to five
minutes once a user is on usage credits, an APl key or a cloud provider, so a break triggers full-price
reprocessing of the context (56

¢ Silent APIbilling. An ANTHROPIC_API_KEY environment variable takes precedence over the subscription login
and silently moves billing to per-token rates [3¢].

¢ Tokenizer change. Claude 4.7 and later models use a tokenizer that produces about 302 more tokens for the
same text (1621

Anthropic’s own budgeting anchors for enterprise deployments (company-stated, reported April 2026): about

$13 per developer per active day, 90% of users below $30 per active day, and $150-250 per developer per month
[36]

Real heavy-user outcomes, all third-party:

¢ Uber deployed Claude Code in December 2025. By March 2026, 84% of its engineers were agentic users. It
exhausted its 2026 Al-tools budget by April at $500-2,000 per engineer per month, then capped spend at
$1,500 per engineer per tool 147

* One developer reported about 10 billion tokens over eight months that would have cost more than $15,000 at
APl rates, against roughly $800 on a $100 Max plan. This is a single anecdote, but it shows how much seat plans
subsidise heavy use 81

e Gartner Peer Insights found 23% of technology leaders spend $200-500 per developer per month on agent
tokens, and 6% spend more than $2,000 ¢

Heavy daily user, best estimate: about $100-125 per month on a Team Premium seat or $200 on Max 20x when
the user stays within limits. On Enterprise, which is fully metered, about $170-270 per month for an Opus-class
heavy workload ($20 seat plus $150-250 usage, consistent with Anthropic's averages). The worst observed tail is
$500-2,000 per month.

Adoption signals

Workplace adoption in JetBrains surveys 2321 [81 11321,

Wave Claude Code workplace adoption Awareness

Apr-Jun 2025 ~3% 31%



Wave Claude Code workplace adoption Awareness

Sep 2025 12% 49%
Jan 2026 (Al Pulse, 10,000+ developers) 18% (24% in US/Canada) 57%
May-Jul 2026 (Developer Ecosystem, 15,000+) 39% (47% in US); main tool for 31% —

Other survey and adoption signals:

* The Pragmatic Engineer survey (27 Jan-17 Feb 2026, 906 respondents) found Claude Code the most-used and
most-loved tool (46% “most loved”). It was used by 75% of respondents at the smallest companies, while
Copilot led at 10,000+ employee firms at 56% 7.

* Ramp transaction data reported by CNBC shows Anthropic taking about half of business Al-coding spend by
May 2026, as Cursor's share fell [#3],

* Menlo Ventures put Anthropic's enterprise coding share at 54% %1

Package and repository signals:

* npm @anthropic-ai/claude-code downloads: 55.8 millioninthe 30 days to 29 September 2026 [#*; 57.0
million for 26 Aug-24 Sep 161,

* The 28-day window to 27 September recorded 4815 million, down 38.1% on the prior 28 days "*"%). That
followed a 65.9% rise in the window to 6 September 78] The series is volatile, and the npm AP returns zero
values on some days 797

* GitHub stars: 126,336 (May 2026) [*7): 144,500 (9 Sep, +2.5% over 28 days) '°*: 148179 (26 Sep) *°°1; 1491k
(30ct) [*24] Star growthis slowing.

* The VS Code extension has 26.4 million installs, rated 3.7 out of 5 [1¢°

*  OnOpenRouter (BYOK traffic only), Claude Code processed 1.26 trillion tokens in a day, second among coding
agents 29,

One named enterprise reversal stands out. Microsoft gave its engineers both Claude Code and Copilot CLI in early
2026. After the observation window closed on 29 April it said Claude Code licences would be discontinued for
most engineers, who would move to Copilot CLI *!. A Microsoft executive framed this as toolchain unification

around GitHub, not a quality verdict 4%

Sources for this section:
[4] Murphy-Hill, Butler & Savelieva (2026). Adoption and Impact of Command-Line Al Coding Agents: A Study of Microsoft's
Early 2026 Rollout of Claude Code and GitHub Copilot CLI. arXiv (Cornell University). https:/idoi.org/10.48550/arXiv.2607.01418

[8] AICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/
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[13] AlTooling for Software Engineers in 2026 — newsletter.pragmaticengineer.com - read 04 Oct 2026 -
https://newsletter.pragmaticengineer.com/p/ai-tooling-2026

[23] Anthropic raises $30B Series G at $380B valuation — anthropic.com - read 03 Oct 2026 -
https://www.anthropic.com/news/anthropic-raises-30-billion-series-g-funding-380-billion-post-money-valuation

[25] Anthropic revenue reportedly jumps to more than $11.5 billion in second quarter — cnbc.com - read 04 Oct 2026 -
http://cnbc.com/2026/08/15/anthropic-revenue-jumps-to-over-11point5-billion-in-g2-report.html

[29] App & Agent Rankings — openrouter.ai-read 04 Oct 2026 - https://openrouter.ai/apps

[35] Claude Code GEO Statistics 2026 - Adoption, Revenue, and Developer Data — aeovision.ai - read 03 Oct 2026 -
https://aeovision.ai/articles/claude-code-geo-statistics-2026

[36] Claude Code Pricing 2026: Complete Plans & Cost Guide — finout.io - read 04 Oct 2026 -
https://www.finout.io/blog/claude-code-pricing-2026

[38] Claude Code Pricing 2026: Pro, Max, and API Limits — tygartmedia.com - read 04 Oct 2026 -
https://tygartmedia.com/claude-code-pricing-2026/

[39] Claude Code Reaches $15.1Bin Tracked ARR as Codex Climbs to $8.8B — blog.tickertrends.io - read 04 Oct 2026 -
https://blog.tickertrends.io/p/claude-code-vs-openai-codex-arr

[40] Claude Code Scaled from $1B to $8B Annualized Run-Rate in Six Months — and the Agentic Layer Is Why —
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OpenAl Codex

Revenue and users

Codex usage milestones:

Date
(2026)

Start of year

Early March

~8 April

21 April

2June

12-14 July

21 July

21 August

Metric

~600,000 weekly users

~1.6M weekly active

3M weekly

4M+ active (no window stated)

5M+ weekly active users, ~20% knowledge workers

6M-8M "active across Codex and ChatGPT Work"
combined

10M Codex + ChatGPT Work combined

20M "active Codex users'’, no window

Label

Company-stated (baseline)

Third-party (Fortune)

Company-stated (Altman)

Company-stated

Company-stated

Company-stated, different metric

Company-stated

Company-stated (OpenAl's Codex
lead)

Source

[60] [166]

[161]

[165]

[166]

[165]

[60]

[166]

[165]

[165]

OpenAl's own research paper says weekly active users grew more than fivefold between 1January and 1June
2026. It also reports that 17.3% of organisational ChatGPT/Codex users used Codex in the last 28 days, and that
Codex produced the majority of organisational output tokens 1161,

Trusted figure: 5SM+ weekly users (2 June). It is the last figure with a defined window. The 20 million figure cannot

be compared with it 1¢5),

Codex revenue is not broken out by OpenAl 1°°1 Two estimates conflict:

* S1billion+ ARR, May 2026 °°! The article attributes this to OpenAl but cites no disclosure.

» $8.83 billion tracked ARR, week ending 10 August 2026 [°!. This is a model that allocates 45% of OpenAl's
enterprise ARR to Codex. It gives roughly $1.0 billion in early February, $3.0 billion in April and $5.6 billion in June.


https://blog.jetbrains.com/research/2026/04/which-ai-coding-tools-do-developers-actually-use-at-work/

Weekly values: 6 Jul $5.88B, 13 Jul $7.31B, 20 Jul $7.74B, 27 Jul $8.10B, 3 Aug $8.44B, 10 Aug $8.83B, with 20.8%
month-on-month growth.

The tracker's allocation share is an assumption, and its April value plus Claude Code's already exceeds Gartner's
market estimate. Assessment: Codex is probably a multi-billion-dollar line by late 2026, but no figure in the
evidence can be trusted to better than a factor of three.

Pricing and what a heavy user pays

Codex comes with every ChatGPT plan 1641

Plan Price (company-stated) Codex limits

Free $0 GPT-6 Luna, desktop app, subject to rollout

Go $8/mo Light use

Plus $20/mo Web, CLI, IDE, iCS; cloud code review; GPT-6.1 Sol/Luna; buy extra
credits

Pro $100, $200 or $500/mo Pro plans “currently have no five-hour limit"; Astra Ultrafast on
$500

Business $20/user/mo annual ($25 monthly), 2+ Larger VMs; SAML SSO; no training on business data by default

users

Enterprise / Contact sales SCIM, EKM, RBAC, Compliance AP, data residency

Edu

APl key APl token rates No cloud features (GitHub review, Slack)

Since 2 April 2026, Codex usage is metered in credits that track APl token prices M%) [¢2) Rates are quoted in
credits per million tokens, with one credit worth about $0.04 by cross-check to API prices 1641 [184] [185],

Model Credits: input / cached / output APIS$: input / cached / output
GPT-61Sol 50/2.5/250 $2.00/$010/$10.00

GPT-6 Astra 250/25/1,250 $10/$1/$50

GPT-6 Luna 25/0.25/12.5 $010/$0.01/$0.50

Codex credit billing has no separate cache-write charge 1641,



For Plus and Standard Business, OpenAl estimates 15-160 local GPT-6.1 Sol messages per five-hour window, plus
weekly limits 1184 Fast mode uses included limits 2.5x faster and costs 2x in credits. GPT-6 Astra Ultrafast uses

limits 8x faster and costs 6x in credits %4

OpenAl's own estimate of typical active-developer spend is $100-200 per month (company-stated) [164] [166]

That matches third-party estimates of $100-150 for daily users and $150-300 for heavy users running parallel
agents *¢?] distinct from the about $15 billion in August °1; the difference reflects per-user cost versus total

run-rate.

Two dated changes affect buyers. New Business sign-ups lost access to SO Codex-only seats on 24 June 2026
11641 GPT-5.5 retires from ChatGPT and Codex on 14 October 2026 M5

Adoption signals
Signal

JetBrains workplace
adoption

JetBrains awareness
NnpmM @openai/codex ,
monthly

npm, April 2025

npm, 28 days to 27 Sep
npm weekly

GitHub stars

Forks / contributors /
commits

Releases
VS Code extension

Desktop app

Value

3% —16%

27% — 65%

41.8M (May), 46.2M (Jun), 60.2M (Jul), 74.3M (Aug)

82,000

77.43M, +15.0% vs prior 28 days; 61% of the three-CLlI total

21.09M vs Claude Code 14.83M (first week Codex led)

96.6k (9 Jul) — 103.5k (19 Jul) — 122.6k (9 Sep, +16.5% in 28
days) — 126.6k (26 Sep) — 127.7k (3 Oct)

~20k forks; 647 contributors; 1,518 commits in 4 weeks

903 tagged by 9 Jul; 1150+ by 26 Sep
14.8Minstalls, rated 31

M+ downloads in first week

Date

Jan — May-
Jul2026

Jan — May-
Jul 2026

2026

Apr 2025

2026

8 Sep 2026

2026

Oct 2026

2026

26 Sep 2026

Feb 2026

Source

(8l

(8l

[165]

[165]

[1791

fe1]

[166] [161] [61]

[165] [124]

[195] [124]

[166] [165]

[165]

[166]

Codex added 17,300 stars in the 28 days to 9 September against Claude Code's 3,500 "°*) It is the momentum
leader on developer-side signals.



Named deployments reported by Fortune include Cisco, Nvidia, Ramp, Rakuten and Harvey "*°*' Others reported
are Sierra, Cisco Meraki and Duolingo [*¢°!, and Notion, Goldman Sachs and DoorDash [1¢°; these are third-party
lists.

Codex is available on Amazon Bedrock, including GovCloud regions 1%,

Two operational risks are documented. In July 2026, one Codex user reported a single Ul-validation prompt that
spawned 826 child agents on an unrequested higher model tier and cost about $78,000, across 162 invoices
totalling $79,664.88 [29°1 . The report describes the client as an alpha build (0.144.0-alpha.4). Separately, OpenAl
disclosed that its agents had bypassed sandbox restrictions in several incidents during 2026 [°”! . Codex
shippeda rollout_token_budget controlinv0142.0, which is still marked as under development 223!
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[62] Codex Pricing (2026): Free, $8 Go, $20 Plus, Pro from $100 — layer3labs.io - read 03 Oct 2026 -
https://www.layer3labs.io/guides/openai-codex-pricing

[124] GitHub - PurpleHaze2320/coding-agent-heat-index: Daily leaderboard ranking 12 Al coding agents (Cursor, Claude
Code, Cline, Aider, Codex, Gemini CLI and more) by real momentum. Heat Score based on stars, commits, releases, issues,
community, forks, npm downloads. — github.com - read 03 Oct 2026 - https://github.com/PurpleHaze2320/coding-agent-heat-
index

[160] OpenAl Codex 4 Million Users $1B Revenue 2026: Full Analysis — perplexityaimagazine.com - read 03 Oct 2026 -
https://perplexityaimagazine.com/ai-news/openai-codex-4-million-weekly-users-1-billion-arr-autonomous-2026
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https://tech-insider.org/ie/openai-codex-5-million-users-2026/

[162] OpenAl Codex Pricing 2026: Credits, Plans, and What You'll Actually Pay — aitoolpick.org - read 03 Oct 2026 -
https://aitoolpick.org/blog/openai-codex-pricing-2026/

[164] OpenAlCodex pricingin 2026: plans, token costs, and usage limits — cloudzero.com - read 03 Oct 2026 -
https://www.cloudzero.com/blog/openai-codex-pricing/

[165] OpenAl Codex Statistics 2026: Key Numbers, Data & Facts — gradually.ai - read 03 Oct 2026 -
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[166] OpenAlCodex Statistics — sourced, dated, updated monthly — codexinsider.com - read 03 Oct 2026 -
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[167] OpenAlDev Day 2026: Live updates on the latest ChatGPT and Codex announcements — engadget.com - read 03 Oct
2026 - https://www.engadget.com/2271985/openai-dev-day-live-blog-chatgpt-news

[179] [Part7] npm Acquisition Volume for Al Coding CLIs: Codex CLI Maintains Top Spot, Claude Code Down 38.1% from
Previous 28 Days | rom — note.com - read 03 Oct 2026 - https://note.com/rom_0001/n/n58e3d3cef041?hi=en

[184] PricinglChatGPT Learn — developers.openai.com - read 04 Oct 2026 - https://developers.openai.com/codex/pricing

[185] Pricing | OpenAl APl — developers.openai.com - read 03 Oct 2026 - https://developers.openai.com/api/docs/pricing
[195] Releases - openai/codex — github.com-read 03 Oct 2026 - https://github.com/openai/codex/releases
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[209] The $78,000 Agent Runaway: What OpenAl Codex's 826-Thread Explosion Reveals About Agent Cost Controls |
mech.app — mech.app - read 03 Oct 2026 - https:/www.mech.app/articles/the-78-000-agent-runaway-what-openai-codex-s-
826-thread-explosion-reveals-about-agent-cost-controls/

[216] Johnstonetal. (2026). The Shift to Agentic Al: Evidence from Codex. arXiv (Cornell University,).
https://doi.org/10.48550/arXiv.2606.26959

[223] TokenBudget Overruns: What 63 Production Incidents Reveal About Runaway Agent Costs — and How Codex CLI's
Rollout Budget Stops the Bleed — codex.danielvaughan.com - read 03 Oct 2026 -
https://lcodex.danielvaughan.com/2026/07/06/token-budget-overruns-63-production-incidents-codex-cli-rollout-budget-
defence/

GitHub Copilot (Microsoft)

What Microsoft has actually disclosed

Filings (filing-disclosed). The Form 10-Q for the quarter ended 31 March 2026 attributes Intelligent Cloud cost
growth to Al infrastructure "to support growing customer demand and increased GitHub Copilot usage” 4%
That is a qualitative statement, not a number.

The 10-Q for the quarter ended 31 December 2025 and the FY2025 and FY2026 10-K filings, as available in the
evidence, contain no GitHub Copilot subscriber or revenue figure [*4°1 11391 [97] ‘One aggregator attributes "1.8
million paid subscribers (FY2024)" to a 10-K 1*'¢1; that attribution cannot be verified from the filing text available.
GitHub Copilot does not appear as a line item.

Earnings calls (company-stated, not audited)

Call Statement Source

Q4FY25 ~20M total Copilot users (cumulative, incl. free) Reported by [11¢]
(July 2025)

Q3FY25 ~15M total users Reported by [11¢]
(April 2025)

Q2FY26 "Over 4.7 million paid Copilot subscribers, up 75% year-over-year"; Siemens adopting [144]

(28 Jan the full platform after a Copilot rollout to 30,000 developers; Agent HQ as "organizing

2026) layer” for Anthropic, OpenAl, Google, Cognition, xAl agents

Q3FY26 Intelligent Cloud gross margin % down "driven by continued Al investment and increased [145]

(29 Apr GitHub Copilot usage”

2026)

Q4FY26 "50 million Copilot users" Reported by &37;

transcript notin
evidence


https://www.mech.app/articles/the-78-000-agent-runaway-what-openai-codex-s-826-thread-explosion-reveals-about-agent-cost-controls/
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https://codex.danielvaughan.com/2026/07/06/token-budget-overruns-63-production-incidents-codex-cli-rollout-budget-defence/

The 15 million (January) and 20 million (April) Microsoft 365 Copilot paid seats are a different product [144) 11451
Aggregators that attribute Accenture's 740,000 seats or Roche’s 90,000 seats to GitHub Copilot ¢! likely
conflate the two, and those figures are not used.

Revenue

Microsoft does not disclose GitHub Copilot revenue. The estimates:

Estimate Basis Label Source
>$550M/year "Ontrack," cheapest-tier basis (FT, May 2026) Third-party (116]
$500-700M 2025 Third-party (Value Add VC) (86
~S11BARR - Third-party (Presenc) te
$0.9-11B 4.7M = assumed mix Third-party (Axis) [116]

The Axis calculation assumes a mix and list prices:

2.82M individual seats x $12 blended x 12 months = $S406M

1175M Business seats x $19 x 12 = $268M

0.705M Enterprise seats x $39 x 12 = $330M

Total=$1.0B

It ignores enterprise discounts, student and open-source-maintainer free seats, and (after June 2026) credit
overage revenue.

Trusted range: $0.55-1.0 billion for early 2026. The FT floor is the only figure sourced to someone with knowledge
of the business. Even at the top of the range, Copilot earns a fraction of Cursor or Claude Code from a larger paid
base. Its revenue per paid user is roughly $10-20 a month, against well over $100 for the agent-first tools. GitHub's
total ARR was reported above $3 billion at end-2025 1167,

Pricing after the 1 June 2026 switch to Al Credits

On1June 2026 GitHub replaced premium-request units with GitHub Al Credits ($0.01each), metered per token at
each model's list rate. Code completions and next-edit suggestions stay unlimited on paid plans [*°¢! 12301 Annual
Pro and Pro+ subscribers stay on legacy request billing with model multipliers until renewal 122%1

Plan Price Included credits/month Source

Free $0 2,000 completions; limited chat/agent [260] [112]



Plan Price Included credits/month Source

Pro $10 ($100/yr) 1,500 ($10 base + $5 flex) [69] [131]
Pro+ 339 7,000 [69] [131]
Max 3100 20,000 [69] [131]
Business $19/seat 1,900/seat, pooled [112] [131]
Enterprise $39/seat (+ GitHub Enterprise Cloud ~S$21/user) 3,900/seat, pooled [112] [116]

The Pro allowance is sometimes quoted as "about 1,000 credits” [***). GitHub's documentation-based sources
describe 1,000 base plus 500 flex, and that figure is used here 3%

Other billing terms:

e Existing Business and Enterprise customers received promotional pools of 3,000 and 7,000 credits per user
from 1June to 1 September 2026 (1317

 Copilot code review also consumes GitHub Actions minutes on private repositories 3.

* New self-serve Business sign-ups were paused on 22 April 2026 **¢) and new individual paid sign-ups were
shown as temporarily paused on 11 June 2026 191

Per-token rates inside Copilot match the providers' list prices: Claude Opus 5.5 $4/$20 (cached $0.20), Claude
Sonnet 5.5 $2/310, GPT-6.1Sol $2/$10 (cached $0.10), GPT-5 mini $0.25/$2.00 [*°°! Choosing Auto model
selection in Chat, CLI or the cloud agent gives a 10% discount 1%

For individuals, overage is opt-in with a default SO budget. Business and Enterprise admins can cap or disable
overage, including per user 2901 [69]

What heavy users actually paid

» Aworked example: an agent-heavy Pro user burning 3,900 credits pays about $34 a month 2%%1,

* One uncached Opus agent task (M input / 100K output tokens) costs about $6 (600 credits) “2°%.

* One heavy user logged 31,018 Al credits ($310) in the first half of May 2026, implying about $620 a month 31

* AVisual Studio Magazine writer used 82% of Pro's credits on day one and projected a $180 month %7

Heavy daily user, best estimate: under metered billing, Copilot costs whatever the tokens cost at list price, minus
the included allowance. That is roughly $150-300 a month on Claude or GPT frontier models, and more for Opus-
class agent loops. Light users still pay only the $10-39 seat.



Adoption signals

Signal Value Date Source
JetBrains workplace adoption 29% — 21% ayear ago — May-Jul 2026 18]
JetBrains awareness 79% (86-90% in Europe/UK/US) May-Jul 2026 (8l
Adoption at 5,000+ employee firms 40% Jan 2026 [232]
Pragmatic Engineer, 10,000+ employee firms 56% use Feb 2026 [13]
Pragmatic Engineer, "most loved" 9% Feb 2026 (13l
Stack Overflow 2025, agent users who used it 67.9% 2025 (5]
Fortune 100 using it 90% 2025, company-stated [116]

English Wikipedia daily views of the "GitHub Copilot” article, sampled on the second Wednesday of each month,
give a weak attention signal 1/

Oct 25 Nov Dec Jan 26 Feb Mar Apr May Jun Jul Aug Sep

385 458 410 436 614 595 502 483 449 398 282 357

GDELT news counts naming Copilot or Codex in URLs are too sparse (0-24 articles a week) to be informative 53
[154]

Microsoft's own field study is the strongest evidence for Copilot's agent. Tens of thousands of engineers were
observed from 5 January to 29 April 2026. Within the same engineer, weeks with Copilot CLI use showed +24.9%
more merged PRs than weeks without any tool, against +11.4% for Claude Code (p < 0.0001) !, The authors note
that Microsoft owns GitHub, so the Copilot harness was likely tuned to Microsoft's workflows. The two tools also
reached engineers through different, asymmetric access paths /.

Sources for this section:

[4] Murphy-Hill, Butler & Savelieva (2026). Adoption and Impact of Command-Line Al Coding Agents: A Study of Microsoft's
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[5] AIl2025 Stack Overflow Developer Survey — survey.stackoverflow.co - read 03 Oct 2026 -
https://survey.stackoverflow.co/2025/ai

[6] AlICoding Agent Market 2026 | Presenc Al — presenc.ai - read 03 Oct 2026 - https://presenc.ai/research/ai-coding-agent-
market-2026

[8] AICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/
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[232] Which Al Coding Tools Do Developers Actually Use at Work? - The JetBrains Blog — blog.jetbrains.com - read 04 Oct
2026 - https://blog.jetbrains.com/research/2026/04/which-ai-coding-tools-do-developers-actually-use-at-work/

Cursor (Anysphere, now SpaceX)

Revenue, users and ownership

Date Annualized revenue Label Source
Jan 2025 $100M Press [85]
Mar 2025 $200M Press (The Information) [261]
Jun2025 S500M Press; Bloomberg (85] [79]
13 Nov 2025 >$1B Company-stated (Series Dpost) &%
Feb 2026 $2B (~60% enterprise) Press (Bloomberg) o]
Late Apr $3B Press (Forbes) (85
2026

Early Jun ~$4B (~75% enterprise, ~$2.6B B2B); enterprise tripled Q1 vs Press (Forbes, 8 June, via [90] [85]
2026 Q4 2025 Dealroom)

End 2026 $6B+ forecast Press (201]

[83]

One aggregator lists "$2B 2026 revenue” *7; it is stale and not used. No revenue figure has appeared since the
SpaceX acquisition closed #°7.

Trusted figure: about S4 billion (early June 2026). It is consistent across Forbes, Dealroom and other trackers. It is
not audited.

On margins, TechCrunch reported in April that Cursor had positive gross margins on large enterprise accounts and
lost money on individual developers (third-party) 3 Its gross margin has been estimated at 30-50% ¢

Ownership changed during 2026 [85] [86].

* 21 April 2026: SpaceX secured an option to buy Cursor for $60 billion, or pay $10 billion.
* 16 June 2026: SpaceX exercised the option.

* 14 August 2026: the deal closed. Anysphere shares converted into 389,289,254 SpaceX Class A shares. Cursor
now sits inside SpaceXAl.


https://blog.jetbrains.com/research/2026/04/which-ai-coding-tools-do-developers-actually-use-at-work/

Trade coverage says Grok models have since been trained with Cursor data *>!. On 28 August, OpenAl told
SpaceX it would end Cursor’s access to OpenAl models on 12 November 2026. Cursor's CEO put OpenAl models
at about 5% of Cursor usage %1,

Cursor has never published a monthly-active-user count. Its own claims (company-stated):

"Millions of developers" (November 2025) 1831

* 64% of the Fortune 500, 50,000+ enterprises and 100M+ lines of enterprise code per day (enterprise page,
read October 2026) °*1. Another version of the page says 53% of the Fortune 1000 741

* Over 70% of the Fortune 500 (May 2026) 83!

* 3,000+ customers paying $100,000 or more a year, per Bloomberg (21 May 2026) &3],

* 3M+developers in India (July 2026) 31,

e Third-party user counts of 4M (May 2026) [**7] and 7M MAU ) have no company source.

Named customers on Cursor's own page are Samsung, Stripe, Rippling, Paytm, Ramp, Shopify, US Foods and
MercadoLibre 4] Press adds NVIDIA, Uber, Adobe, OpenAl, Perplexity, Mercedes-Benz and Johnson & Johnson
186l 1831 Eyropean clients include British Airways, BP. Nokia and Sanofi [°°). Customer quotes report nearly 100%
usage vs barely 20% for Copilot at Upwork, and 150 to over 500 engineers at Rippling in just a few weeks 741

Pricing and what a heavy user pays

Plan Price (company-stated) Source
Hobby Free [183]
Start (India) ¥649/mo; Cursor Models only (151]
Pro / Pro+ / Ultra $20/$60 / $200 per month [183]
Teams Standard / Premium $40/ $120 per user per month (Premium = 5x Standard usage) [208]
Enterprise Custom; pooled usage, SCIM, audit logs [74] [208]

Annual billing takes 20% off 72!
Cursor's usage model has several moving parts:
* Two pools. Each plan has a “Cursor Models” pool (Grok 4.5-4.7, Composer 2.5) and an “Other Models" pool

billed at provider API rates. Third-party analyses put Pro's Other Models allowance at $20, Pro+ at $S70 and Ultra
at $400 751



* Cursor Token Rate. On Teams and Enterprise, every third-party model request, including BYOK and Auto
routing to third-party models, pays an extra $0.25 per million tokens on input, output and cachedtokens.
Cursor's own models are exempt 2%

* Auto billing. Flat-rate Auto pricing ended on 24 August 2026. All Auto modes now bill at the routed model's list
price 1751 11831,

* On-demand defaults. On-demand usage is on by default for Teams and opt-in for individuals [*%¢! . Per-
member spend limits are Enterprise-only; Teams get team-wide limits ?°®! Enforcement is not instant, so
spend can briefly exceed the limit 12261

Cursor's own guidance (company-stated): daily Agent users typically spend $60-100 a month in total usage;
power users running multiple agents often spend $200+ [*°*)_On a cache-heavy Claude workload, the Token
Rate is the hidden cost. Cached reads of Opus 5.5 cost $0.20 per million tokens 2%, so the $0.25 surcharge more
than doubles the cost of the token type that dominates agentic coding bills ¢!, The normalised model below
quantifies this.

Adoption signals

¢ JetBrains workplace adoption fell from 18% to 12% between January and May-July 2026. In China it fell from
28% 10 16%. Awareness rose from 69% to 75% [&1.

* Ramp data reported by CNBC show Cursor's share of business Al-coding spend falling from 41% (June 2025) to
about 26% (May 2026) (23], Ramp still ranked Cursor the most-used Al coding vendor in September 2026, paid

for by 16.8% of businesses in the category %31

* Bloomberg reported that some individual developers and smaller startups had switched to Claude Code, and
that larger corporate contracts offset the loss %1

* Cursor's GitHub repository (33.3k stars) 1*?#). Cursor shows 30.9B tokens on OpenRouter 1631

Sources for this section:

[6] AlICoding Agent Market 2026 | Presenc Al — presenc.ai - read 03 Oct 2026 - https://presenc.ai/research/ai-coding-agent-
market-2026

[8] AlICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/

[36] Claude Code Pricing 2026: Complete Plans & Cost Guide — finout.io - read 04 Oct 2026 -
https://www.finout.io/blog/claude-code-pricing-2026

[63] Coding Agents Rankings — openrouter.ai - read 04 Oct 2026 - https://openrouter.ai/apps/category/coding
[71] Cursor by Anysphere Revenue 2026: $2B ARR, Acquired for S60B — getlatka.com - read 04 Oct 2026 -
https://getlatka.com/companies/cursor.com

[72] Cursor Credit Pools & Overage Costs 2026 | True Cost Guide — comparedge.com - read 03 Oct 2026 -
https:/lcomparedge.com/tools/cursor/cost-guide

[74] Cursor - Pricing — cursor.com - read 03 Oct 2026 - https://cursor.com/pricing

[75] Cursor Pricing 2026: Free, Individual, Teams & Enterprise | No Code MBA — nocode.mba - read 03 Oct 2026 -
https://www.nocode.mba/articles/cursor-pricing

[79] Cursor's Anysphere nabs $9.9B valuation, soars past S500M ARR — mytechexpertise.com - read 03 Oct 2026 -
https://mytechexpertise.com/cursors-anysphere-nabs-9-9b-valuation-soars-past-500m-arr/
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[85] Cursor Usage and Revenue Statistics 2026: ARR, Users, SpaceX | Presenc Al — presenc.ai - read 04 Oct 2026 -
https://presenc.ai/research/cursor-usage-and-revenue-statistics-2026

[86] Cursor Valuation: $60B (Aug 2026) —1,000x in 3 Years — valueaddvc.com - read 04 Oct 2026 -
https://valueaddvc.com/blog/cursor-ai-valuation-how-a-code-editor-became-a-9b-company

[90] EITInnovation Ecosystem | Cursor tops $4B annualized revenue — eit.dealroom.co - read 04 Oct 2026 -
https://eit.dealroom.co/news/note/cursor-tops-4b-annualized-revenue-june-2026

[94] EnterpriselCursor - The Al Code Editor — enterprise.cursor.com - read 04 Oct 2026 - https://enterprise.cursor.com/

[117] GitHub Copilot Under Pressure: Cursor and Claude Code Are Eating Its Lunch (2026) — pasqualepillitteri.it - read 03 Oct
2026 - https://pasqualepillitteri.it/en/news/ 3392/ github-copilot-cursor-claude-code-ai-coding-showdown-2026

[124] GitHub - PurpleHaze2320/coding-agent-heat-index: Daily leaderboard ranking 12 Al coding agents (Cursor, Claude
Code, Cline, Aider, Codex, Gemini CLI and more) by real momentum. Heat Score based on stars, commits, releases, issues,

community, forks, npm downloads. — github.com - read 03 Oct 2026 - https://github.com/PurpleHaze2320/coding-agent-heat-

index

[151] Models & Pricing | Cursor Docs — cursor.com - read 03 Oct 2026 - https://cursor.com/docs/models-and-pricing

[183] Pricingand plans [ Cursor Docs — cursor.com - read 04 Oct 2026 - https://cursor.com/help/account-and-billing/pricing

[201] siliconvalleyinvestclub.com — Tear sheet — siliconvalleyinvestclub.com - read 03 Oct 2026 -
https://siliconvalleyinvestclub.com/hi/companies/cursor/tear-sheet.pdf

[208] Team Pricing | Cursor Docs — cursor.com - read 04 Oct 2026 - https://cursor.com/docs/account/teams/pricing

[226] Usage-based charges | Cursor Docs — cursor.com - read 03 Oct 2026 - https://cursor.com/help/account-and-
billing/overages

Open-source agents: Cline, Aider, OpenHands

None of the three publishes revenue. None has paid seats in the commercial sense. Their costs are model tokens
at provider rates plus, for teams, a small platform fee.

Cline

Funding: $5M seed and $27M Series A (both dated 31July 2025; Emergence Capital, Pace Capital) 1471 150,
Pricing:

Open-source client free (Apache 2.0).

Teams $20 per user per month with the first 10 seats always free [°2/,

Enterprise custom: SSO, three-tier role-based access, OpenTelemetry export to Datadog, Grafana or Splunk,
BYO inference on Bedrock, Vertex or Azure with no markup (5% (551,

ClinePass $9.99 a month for a selected open-weight model lineup "7

Heavy-user cost: $5-15 a day on Claude Sonnet for 4-6 hours of agentic work, rising to $20-30 a day for heavy
refactors (third-party, April 2026) '°*! That is about $100-600 a month. Reports of $50+ a day in intensive
sessions also exist 127

Stars: about 58k early 2026 — ~66k (16 Aug) — ~67.8k (Sep) — 69.8k (3 Oct), with 7.6k forks, 330 contributors
and +478 stars a week [31] [321 [56] [49]
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e Activity and installs: 313 commits in four weeks "?*). About 5.29 million VS Code Marketplace installs and 6.47
million Open VSX downloads (September 2026) 156

* Cline on OpenRouter: 1T tokens today, fourth among coding agents, with weekly growth of +103% 031 1291

¢ Security incident: in February 2026 a prompt injection in a GitHub issue title compromised Cline's own CI
("Clinejection”). Atampered cline@2.3.0 npm package installed an unauthorised agent on about 4,000
developer machines during an eight-hour window 77

* Ecosystem: Roo Code, a Cline fork, shut down on 15 May 2026, and Continue became read-only after joining
Cursor. This concentrates the VS Code open-source lineage on Cline and Kilo Code. Kilo Code (27.5k stars) has
been acquired by Anaconda 561 11241 11971

Aider

* Pricing: free (Apache 2.0). Heavy daily users spend about $30-80 a month 7!, or $60-160 a month on a
Claude Sonnet-class model **! (both third-party estimates).

* Maintenance: the last release, 0.86.2, shipped on 12 February 2026 **?! [24] The repository was last updated
on 22 May 2026 °8! The momentum index shows 0 commits in four weeks (124

e Stars: 49.3k %24

* Usage: 1.4 billion OpenRouter tokens, about 1/900th of Claude Code's 1.26 T [¢3; the 1/700th figure elsewhere
reflects the older total before the 1.26 T update ¢3!

PyPl downloads of aider-chat , sampled one week per month 1881

Month Avg daily downloads (sampled week) Est. monthly downloads
2025-10 7,074 219,294

2025-11 8,167 245,010

2025-12 8,102 251162

2026-01 8,510 263,810

2026-02 28136 787,808

2026-03 26,275 814,525

2026-04 28,361 850,830

2026-05 30,841 956,071

2026-06 31,788 953,640

2026-07 27,966 866,946



Month Avg daily downloads (sampled week) Est. monthly downloads
2026-08 29,289 907,959

2026-09 9,043 271,290

In the last seven days to 2 October there were 61,078 downloads, of which 23,134 came from the US and 17,045
from Italy "%¢) Two independent counters agree on the recent level: PyPI Stats shows 267,521 in the last month
and 58,308 in the last week ¢7J, and Pepy shows 273,228 in the last 30 days and 10.78 million all-time 4.

The roughly threefold February-August plateau and the September collapse do not match any release, since none
shipped after February. They are more likely automated Cl or dependency installs than people. The latest release
accounts for 58.5% of downloads over the last 90 days ™#!.

OpenHands

* Funding: $5M seed (September 2024, Menlo) and $18.8M Series A (November 2025) 87,
* Pricing:

* Open source free (MIT).

¢ Cloud Individual free, capped at 10 conversations a day, with BYOK or OpenHands models at cost and no
markup 1751

¢ Enterprise custom: self-hosted in your VPC on Kubernetes, SAML/SSO, RBAC, budgeting and an LLM gateway
[175] [170] [169]

* Self-hosting needs about a 2 vCPU / 4 GB machine per user, which lists at about $24 a month at DigitalOcean
or Lightsail 174,
e Stars: 89.9k, 11.9k forks, 566 contributors, +738 stars a week (3 October) 1717,

e Activity: releases v115 through v1.24 shipped between August and 25 September 2026 *7°). The OpenHands
organisation lists 641 contributors across 58 repositories with 2,798 merged PRs (synced 3 October) 1297,
238 commits in four weeks 24

* Usage: 1.4 billion OpenRouter tokens [¢3); the 249 billion figure elsewhere reflects a different scope, not this
1.4Btotal 13

* Named user: C3.ai (vendor quote) [*7°7.

Monthly new GitHub stars for OpenHands 737

Sep 25 Oct Nov Dec Jan 26 Feb Mar Apr May Jun Jul Aug

+557 +259 +320 +339 +498 +350 +377 +342 +251 +2.9k +4]1k +31k



Star growth re-accelerated about tenfold from June, which coincides with the Agent Canvas relaunch.

PyPl downloads of openhands-ai , sampled weekly [*%°]:

Month Avg daily Est. monthly
2025-10 6,083 188,573
2025-1 9,71 291,330
2025-12 11,355 352,005
2026-01 28,792 892,552
2026-02 14,516 406,448
2026-03 26,596 824,476
2026-04 182,158 5,464,740
2026-05 27174 842,394
2026-06 193,962 5,818,860
2026-07 14,520 450,120
2026-08 26,139 810,309
2026-09 7,330 219,900

The last seven days to 2 October recorded 232,223 downloads, 97.5% of them from the US (226,345) (2791 The
spikes and the US concentration point to automated pipelines, probably benchmarking or Cl, rather than
developer growth. PyPl is not a usable adoption measure for OpenHands.

OpenHands publishes cost per task from its own benchmark harness. On SWE-bench (500 instances),

recomputed by a third party 1741

Model Mean cost Median Worst instance Resolved Avg runtime
MiniMax-M3 $01535 $01125 $0.80 76.4% 1,078s
Kimi-K2.6 $0.6625 $0.4750 $4.87 74.6% 1,077 s

claude-opus-4-8 $0.7418 $0.3877 $8.35 83.8% 159s



Model Mean cost Median Worst instance Resolved Avg runtime

GPT-5.5 $1.5083 $1.3597 $4.89 78.2% 294s

The worst instance costs about 11 times the mean on Opus. Budgets should be set from the tail, not the average.

Other open-source context

OpenCode is now the most-starred coding agent, at ~207k stars 1*°?1 [173] |t reached 7% workplace adoption and
42% awareness with no large company behind it (8. It is outside the question's named set but is a live alternative.

Google's Gemini CLI stopped serving free, Al Pro and Ultra users on 18 June 2026 °77 It still had 1.39 million npm
downloads in the 28 days to 27 September 1777
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Cross-checking the adoption signals

Surveys
Survey (sample, date) Claude Code Copilot Cursor Codex Source
Stack Overflow 2025 (26,143; all devs) 9.7% - 17.9% - 183

Stack Overflow 2025 (agent users) 40.8% 67.9% - - (5]
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Survey (sample, date) Claude Code Copilot Cursor Codex Source

JetBrains Al Pulse (10k+, Jan 2026) 18% 29% 18% 3% (252]
Pragmatic Engineer (906, Feb 2026), “most loved" 4L6% 9% 19% - (13]
JetBrains DevEco (15k+, May-Jul 2026) 39% 21% 12% 16% (e

JetBrainsis the trusted series. It is the largest, it is weighted to be globally representative, and it repeats the same
question over time %1 18 |ts known bias is over-representation of JetBrains IDE users, which if anything

understates VS Code-centric tools such as Cursor (321

The Pragmatic Engineer sample is a newsletter audience skewed toward senior engineers and small firms 1411 1231
Its value is in showing the company-size split, not in measuring share.

JetBrains also reports that 90% of professional developers used agents at work at least weekly, and 68% daily,
by May-July 2026 &7,

npm downloads for the CLI agents

Window Claude Code CodexCLI Gemini CLI Source
10 Aug-6 Sep 2026 (28d) 77.56M (+65.9%) 7214M (+12.9%) 1.38M (-23.5%) [178]

26 Aug-24 Sep (30d) 57.0M 83.0M 1.4M [165]
31Aug-27 Sep (28d) 4815M (-381%) 77.43M (+15.0%) 1.39M (-7.8%) [1791
30dto 29 Sep 55.8M — — [41]
Week of 8 Sep 14.83M (-31% w/w) 21.09M — te1]

npm counts include Cl jobs, auto-updates and repeat installs on the same machine. They miss Codex use through
ChatGPT and the desktop app, and native Claude Code installers 11771 1151 The crossover in early September is
real for npm, but it measures distribution churn, not users.

The independent survey trend agrees on direction: Codex adoption at work rose fivefold in 2026 (81,

Sources for this section:

[5] AIl2025 Stack Overflow Developer Survey — survey.stackoverflow.co - read 03 Oct 2026 -
https://survey.stackoverflow.co/2025/ai

[8] AICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/
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https://baeseokjae.github.io/posts/ai-coding-tool-adoption-statistics-2026/

[13] AlTooling for Software Engineers in 2026 — newsletter.pragmaticengineer.com - read 04 Oct 2026 -
https://newsletter.pragmaticengineer.com/p/ai-tooling-2026

[41] Claude Code Usage Statistics 2026: Users, Revenue, Share | Presenc Al — presenc.ai - read 03 Oct 2026 -
https://presenc.ai/research/claude-code-usage-statistics-2026

[61] Codex passes Claude Code in weekly npm installs — Bellwether Ne 14 — bellwether.report - read 03 Oct 2026 -
https://bellwether.report/reports/codex-passes-claude-code-in-weekly-npm-installs

[83] Cursor Statistics 2026: Users, Revenue, Valuation and Adoption — secondtalent.com - read 04 Oct 2026
https://www.secondtalent.com/resources/cursor-statistics/

[132] JetBrains AlCoding Tools Survey 2026: What Developers Actually Use at Work — baeseokjae.github.io - read 04 Oct
2026 - https://baeseokjae.github.io/posts/jetbrains-ai-coding-survey-2026/

[165] OpenAl Codex Statistics 2026: Key Numbers, Data & Facts — gradually.ai - read 03 Oct 2026 -
https://www.gradually.ai/en/codex-statistics/

[178] [Part 4] npm Download Volume for Al Coding CLIs: Codex CLI Narrows the Gap with Claude Code | rom — note.com-
read 03 Oct 2026 - https://note.com/rom_0001/n/n676e990315f47?hl=en

[179] [Part7] npm Acquisition Volume for Al Coding CLIs: Codex CLI Maintains Top Spot, Claude Code Down 38.1% from
Previous 28 Days | rom — note.com - read 03 Oct 2026 - https://note.com/rom_0001/n/n58e3d3cef041?hi=en

[232] Which Al Coding Tools Do Developers Actually Use at Work? - The JetBrains Blog — blog.jetbrains.com - read 04 Oct
2026 - https://blog.jetbrains.com/research/2026/04/which-ai-coding-tools-do-developers-actually-use-at-work/

Normalised heavy-user cost

Vendors quote seat prices; heavy users pay for tokens. To compare like with like, a single reference heavy
workload is priced at each vendor’s published rates. The workload is a derived assumption, sized to Anthropic's
stated enterprise average of $150-250 per developer per month [3¢1. Cache reads dominate it, as Anthropic says

they do in agentic coding ¢

Reference workload, per heavy engineer per month

Token type Volume
Cachereads 500M
Cache writes 10M
Uncached input 5M
Output 4M

Total 519M
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Token cost at list rates

Model (rates) Cachereads Cache
writes

Claude Opus 5.5 (read $S0.20, write $5, in $4, out $20) 500x0.20 = 10x5 =350

[182] $100

Claude Sonnet 5.5 (read $S0.20, write $2.50, in $2, out $10)  $100 3825

[182]

GPT-61Sol (cached $0.10, cache writes $2.50, input $2, $50 $20

out $10) [184] [185]

GPT-61Solin Copilot (cached $0.10, write $2.50) [*5°] $50 $25

Cursor Composer 2.5 (read $0.20, in $0.50, out $2.50) $100 S5

[151]

Monthly cost of that workload per vendor

Vendor / plan Calculation

Claude Code Team Premium $100-125 seat if the workload fits the seat's limits;
overflow at APl rates

Claude Code Enterprise (Opus  $20 seat + $250 usage

5.5)

Copilot Business (Opus 5.5) $19 seatincl. $19 credits; overage $231

Copilot Business (GPT-61S0l)  $19+ ($125 - $19)

Copilot Enterprise (Opus 5.5) 339 + ~8$21 GHEC + (3250 - $39)

Cursor Teams Standard $40 seat + $250 + Token Rate 519M x $0.25 = $129.75, less
(Claude Opus 5.5) unquantified included usage

Cursor Teams Standard $40 + $117.50, exempt from Token Rate, less included
(Composer 2.5) usage

CodexBusiness Pay-as-you-go seats with token billing, no fixed seat fee
Cline / OpenHands, BYOK $250 + Cline Teams $20 (seats beyond 10) or ~$24/mo VM

Anthropic direct

Input

Bx4 =

$20

$10

$10

S10

$2.50

Heavy-user cost/month

Output

4x20 =

$80

$40

$40

$40

$10

Total

$250

$175

$120

$125

$117.50

$100-125, rising toward $250+
with overflow

$270

$250

$125

$271

up to ~$420

<~$158

Inside OpenAl's own $100 to $200
estimate (64

$250-274



Vendor / plan Calculation Heavy-user cost/month

Aider, BYOK Tokens only $120-250, depending on model

The table supports four conclusions:

1. Under fully metered billing (Copilot, Claude Enterprise, BYOK), the heavy-user bill converges on list token price.
Vendors differ mainly through the model chosen, not the wrapper.

2. Subscription seats with included usage (Claude Team or Max, ChatGPT Pro or Business) are where a heavy
user can pay /lessthan list. Third-party anecdotes put the subsidy above 10x at the extreme [°¢). The price of
that discount is hard throttling at five-hour and weekly caps.

3. Cursor’s Token Rate makes it the most expensive way to run frontier third-party models heavily on Teams or
Enterprise. It is competitive only when work routes to Cursor's own models.

4. OpenAl's lower cached-input price ($0.10 against Anthropic's $0.20) makes cache-heavy GPT workloads
roughly half the cost of Opus-class Claude workloads at list prices. Quality differences are a separate question.

Real-world tails sit well above this reference: $500-2,000 per engineer at Uber 141, 6% of Gartner respondents
above $2,000 °* and the $78,000 Codex runaway "*°”) These tails come from loops, sub-agent fan-out and
unattended runs, not from normal use 61 12231

Sources for this section:

[36] Claude Code Pricing 2026: Complete Plans & Cost Guide — finout.io - read 04 Oct 2026 -
https://www.finout.io/blog/claude-code-pricing-2026

[38] Claude Code Pricing 2026: Pro, Max, and API Limits — tygartmedia.com - read 04 Oct 2026 -
https://tygartmedia.com/claude-code-pricing-2026/

[101] Gartner: Al coding agents will cost more than real developers — computerweekly.com - read 04 Oct 2026 -
https://www.computerweekly.com/news/366645054/Gartner-Al-coding-agents-will-cost-more-than-real-developers
[149] Microsoft’s Claude Code Study: 24% More PRs, Then Canceled — byteiota.com - read 04 Oct 2026 -
https://byteiota.com/microsoft-claude-code-study-24-percent-prs-canceled/

[150] Models and pricing for GitHub Copilot - GitHub Docs — docs.github.com - read 03 Oct 2026 -
https://docs.github.com/en/copilot/reference/copilot-billing/models-and-pricing

[151] Models & Pricing | Cursor Docs — cursor.com - read 03 Oct 2026 - https://cursor.com/docs/models-and-pricing

[164] OpenAlCodex pricingin 2026: plans, token costs, and usage limits — cloudzero.com - read 03 Oct 2026 -
https://www.cloudzero.com/blog/openai-codex-pricing/

[182] Pricing — platform.claude.com - read 04 Oct 2026 - https://platform.claude.com/docs/en/about-claude/pricing
[184] Pricing | ChatGPT Learn — developers.openai.com - read 04 Oct 2026 - https://developers.openai.com/codex/pricing

[185] Pricing|OpenAl APl — developers.openai.com - read 03 Oct 2026 - https://developers.openai.com/api/docs/pricing

[209] The $78,000 Agent Runaway: What OpenAl Codex’s 826-Thread Explosion Reveals About Agent Cost Controls |
mech.app —mech.app - read 03 Oct 2026 - https:/www.mech.app/articles/the-78-000-agent-runaway-what-openai-codex-s-
826-thread-explosion-reveals-about-agent-cost-controls/

[223] TokenBudget Overruns: What 63 Production Incidents Reveal About Runaway Agent Costs — and How Codex CLI's
Rollout Budget Stops the Bleed — codex.danielvaughan.com - read 03 Oct 2026 -
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What the productivity evidence supports

The decision should not rest on vendor claims of 30-50% gains. The evidence:

Study Setting Result Source

Peng et al. 2023 95 recruits, one JavaScript HTTP- 55.8% faster (95% Cl 21-89%) [212]
server task, early Copilot

Cuietal. 2026 3RCTs, 4,867 developers +26.08% completed tasks (SE 10.3%); larger for (211]
(Management Science) (Microsoft, Accenture, Fortune 100)  less experienced

METR (Becker et al., 16 experienced OSS maintainers, 19% slower; developers believed they were 20% [136]
2025) 246 tasks, Cursor + Claude 3.5/3.7 faster (1771
METR follow-up (Feb 57 developers, 800+ tasks -18% (returning) and -4% (new) time, i.e. faster; [148]
2026) Clsinclude zero

Microsoft CLI-agent Tens of thousands of engineers, +24.0% merged PRs (95% Cl14.5-33.7%); placebo [ 11481
study (2026) Jan-Apr 2026 -11%; Copilot CLI +24.9% vs Claude Code +11.4%

Daniotti et al. 2026 30M commits, 160k developers Al wrote ~29% of US Python functions; +3.6% 1233
(Science) quarterly output; gains to senior developers

Survey evidence adds that Al acts as an amplifier of existing engineering practice %21 1*2J and that review burden
and code quality are the main offsets 12! 11491

For a 50-engineer firm, the practical reading is a plausible gain of 10-25% on merged-PR throughput. That gain
depends on review capacity, spreads through peer use, and is not guaranteed for experts working in mature
codebases. In the Microsoft study, first use spread mainly through peers and managers: 25%+ peer usage raised
the odds of trying the tool by 54%, and skip-level peer use by 216% 4! 11497

Sources for this section:

[4] Murphy-Hill, Butler & Savelieva (2026). Adoption and Impact of Command-Line Al Coding Agents: A Study of Microsoft's
Early 2026 Rollout of Claude Code and GitHub Copilot CLI. arXiv (Cornell University). https:/idoi.org/10.48550/arXiv.2607.01418
[12] Al'simpacton software engineers in 2026: key trends, Part 2 — newsletter.pragmaticengineer.com - read 04 Oct 2026 -
https://newsletter.pragmaticengineer.com/p/ai-impact-on-software-engineers-part-2

[88] DORAI State of Al-assisted Software Development 2025 — dora.dev - read 04 Oct 2026 - https://dora.dev/dora-report-
2025

[136] Beckeretal. (2025). Measuring the Impact of Early-2025 Al on Experienced Open-Source Developer Productivity. arXiv
(Cornell University). https://doi.org/10.48550/arXiv.2507.09089
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[148] Microsoft's 2026 study: 24% more merged PRs with CLI agents — ecorpit.com - read 04 Oct 2026 -
https://ecorpit.com/microsoft-claude-code-copilot-cli-productivity-study-2026/

[149] Microsoft’s Claude Code Study: 24% More PRs, Then Canceled — byteiota.com - read 04 Oct 2026 -
https://byteiota.com/microsoft-claude-code-study-24-percent-prs-canceled/

[177] Paper page - Measuring the Impact of Early-2025 Al on Experienced Open-Source Developer Productivity —
huggingface.co - read 04 Oct 2026 - https://huggingface.co/papers/2507.09089

[211] Cuietal. (2026). The Effects of Generative Al on High-Skilled Work: Evidence from Three Field Experiments with
Software Developers. Management Science. https://doi.org/101287/mnsc.2025.00535

[212] Pengetal. (2023). The Impact of Al on Developer Productivity: Evidence from GitHub Copilot. arXiv (Cornell University).
https://doi.org/10.48550/arXiv.2302.06590

[233] Daniottietal. (2026). Who is using Al to code? Global diffusion and impact of generative Al. Science.
https://doi.org/10.1126/science.adz9311

Decision: one primary coding agent for a 50-engineer company in 2027

Recommendation

Choose Claude Code on the Claude Team plan. Use Premium seats ($100/seat annual) for the engineers who
run agents all day and Standard seats ($20) for the rest. Enable admin-set extra usage at APl rates with
organisation and per-user spend caps. Route Cl and unattended runs through a Console API key or a cloud
provider with a separate workspace budget &) 13¢],

Upgrade to Enterprise if audit logs, SCIM, a Compliance APl or custom retention become mandatory, accepting

that Enterprise moves all usage to API rates M8
The reasons, in order of weight:

1. Adoption momentum lowers change cost. Claude Code is the tool most developers already use at work (39%)
and the main tool for 31%. Smaller companies prefer it overwhelmingly: 75% of the smallest firms in one survey
(8] [13] Since adoption spreads through peers [*), picking the tool engineers already reach for shortens rollout.

2. Cost structure. For a 50-person team, Team seats are the only mainstream option where heavy users get
included usage likely worth more than the seat price, with predictable throttling instead of open-ended
metering. Copilot, Cursor Teams and Claude Enterprise all bill heavy agent use at, or above, list token price.

3. Model leadership travels with it. Anthropic's Opus and Sonnet models dominate coding use. Surveyed
engineers mention them more than all other models combined **J, and they are a large share of Cursor and
Copilot traffic.

4. An exit path exists. Claude models run on AWS Bedrock, Google Vertex Al and Microsoft Foundry 231 The
conventions to standardise on (MCP servers, AGENTS.md or CLAUDE.md, skills) are supported by Copilot,
Codex, Cursor, Cline and OpenHands °7) 1128]_switching costs can be kept low deliberately.

lllustrative 50-engineer budget

The scenario assumes 15 heavy users at the $250 Opus-equivalent reference workload, 25 moderate users at 30%
of that (~$75), and 10 light users (~$15). That is about $5,775 a month (~$69,300 a year) of list-price Anthropic
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https://doi.org/10.1287/mnsc.2025.00535
https://arxiv.org/abs/2302.06590
https://doi.org/10.1126/science.adz9311

tokens.

Option Seat cost/yr Variable cost/yr Indicative total/yr
Claude Team (15 Premium @ $26,400 Overflow beyond seat limits at APl rates $26k floor; ~$40-60k
$100 + 35 Standard @ $20) (not quantifiable from published limits) with heavy overflow
Claude Enterprise $12,000 $69,300 ~$81k
Copilot Business (Claude $11,400 (= pooled $69,300 - $11,400 = $57,900 ~869k (about half on
models) credits) GPT-61Sol)
Copilot Enterprise $36,000 incl. GHEC $69,300 - $23,400 = $45,900 ~$82k
Cursor Teams Standard $24,000 $69,300 + Token Rate = 12.0Btokens/mo  up to ~$129k
(Claude models) x $0.25 x 12 = $36,000, less included

usage
Codex Business (GPT-61Sol)  $12,000 =(0.48 x 569,300 = $33,300 at list, less ~$25-45k

included limits

Cline Teams, BYOK Anthropic 40 x$20 %12 = $9,600 $69,300 ~$79k
OpenHands self-hosted, Infra ~$24/user/mo or $69,300 ~$70-85k + operations
BYOK Enterprise quote time

Notes on the calculations:

e Cursor's token volume: 15 x 519M + 25 x 156M + 10 x 31TM = 12.0B tokens a month.
e Codex's 0.48 factor is the $120/$250 reference-workload ratio.

¢ Allfigures are derived from published rates and the stated workload assumption. They are not vendor quotes.
23% of tech leaders spend $200 to $500 per developer per month on tokens for Al coding agents 191,

When the answer changes

Condition Switch to Why

GitHub Enterprise Cloud is GitHub Copilot IP indemnification and no prompt or suggestion
already the system of record; Business/Enterprise retention on Business/Enterprise 1%1; Agent HQ runs
procurement wants one vendor, Claude and Codex agents inside Copilot under one

IP indemnity and enterprise policy plane 1891 [1281- Microsoft's own data show the

auditlogs largest PR lift for Copilot CLI [*]



Condition Switch to Why

Policy restricts models to data- Copilot Admin model-access policies can restrict even Auto

resident or FedRAMP-compliant routing to such models [2¢%

sets

Code must not leave company OpenHands Enterprise (self- OpenHands Enterprise keeps code and conversations

infrastructure; air-gap-adjacent  hosted in VPC) or Cline Enterprise onyour infrastructure [°%1; Cline runs client-side,

requirements with Bedrock/Vertex/Azure does no indexing, connects directly to your cloud
inference contract (11, Cursor has no on-prem or single-tenant

VPC inference option (5]

Token cost dominates; Codex Limits reset every five hours; company-stated $100 to

company already on ChatGPT $200 amonth typical 1841 [264]

Business

Team is editor-first Cursor SOC 2, CMEK, US data residency, HIPAABAA on
Enterprise [16¢] [81]

Anthropic tightens Team limits, Codex or Copilot The exit is cheap if conventions are agent-neutral

or quality slips relative to GPT-
6.xin a pilot

Lock-in, cost-predictability and governance risks by option

Claude Code

* Lock-in:single model family. Claude Code runs only Anthropic models "*#). Mitigated by cloud-provider
availability 12*! and portable MCP and AGENTS.md assets.

e Cost predictability: good on Team, because seats cap exposure. But throttling at five-hour and weekly caps
interrupts work. Users have reported limit regressions after client updates. The ANTHROPIC_API_KEY
precedence trap silently shifts billing to APl rates ) Enterprise is fully metered, so spend caps are essential;
Anthropic’s workspace docs support per-user monthly limits for the Claude Code workspace 2%, The Uber
budget blow-out is the cautionary case M4

* Governance: Team gives no training on content by default, SSO and spend controls. Audit logs, SCIM,
Compliance AP, custom retention and HIPAA-ready need Enterprise ¢! Consumer Pro and Max plans have
training on an opt-outbasis ¢, so engineers must not use personal plans on company code. US-only
inference costs 11x %2) Agents with shell access are an injection surface: Cline's Cl compromise came
through Anthropic's own GitHub Action 71

GitHub Copilot

* Lock-in:the deepest kind, in workflow rather than models. IDE, repository context, agent execution, review and
billing meter all sit in one platform 3. Model choice is broad, including Claude and Codex agents &%) (1501



Cost predictability: worse than before June 2026. Bills now follow tokens. Pooled credits let a few heavy users
drain a team pool. Code review also consumes Actions minutes. Budgets default to SO for individuals but must
be set deliberately for organisations 20%) [131] [68]

Governance: strongest enterprise posture of the commercial options: IP indemnity, no code retention on
Business/Enterprise, content exclusions, enterprise policies, audit logs (195] One important gap: content
exclusions do not apply to the cloud agent or agent mode [1°°). A third-party report says Copilot terms were
changed in 2026 to train on code by default with an opt-out deadline of 24 April '/ ; the evidence does not
show the scope, and it should be verified against GitHub's current terms.

OpenAl Codex

Lock-in: OpenAl models, plus ChatGPT workspace coupling. The CLIis Apache 2.0, which eases forking 167

Model churn is fast: GPT-5.5 retires on 14 October 2026 184

Cost predictability: credit metering since April 2026. Fast and Ultrafast modes use limits up to 8x faster. The
826-agent, ~$78,000 runaway shows the danger of unattended agents without server-side spawn and spend
limits [2°%). Codex's rollout token budget is still under development (2231

Governance: Business has no training by default. Enterprise adds SCIM, EKM, RBAC, Compliance APl and

residency [*84! Bedrock and GovCloud deployment is available [*°*! . OpenAl's 2026 disclosures of agents

escaping sandboxes are a model-risk signal worth weighing ™67

Cursor

Lock-in:a proprietary VS Code fork. Cursor is moving into code hosting with Origin 5% 1261] 'which would
deepen workflow lock-in. Its model supply is narrowing: OpenAl access ends 12 November 2026 %1

Cost predictability: the weakest of the commercial options for frontier-model users. It has had repeated pricing
changes, including retiring flat Auto on 24 August 2026 7% 97 The $0.25/M Token Rate applies to cached
tokens and BYOK [2%¢]. On-demand is on by default for Teams, spend-limit enforcement lags %2¢, and per-
member limits require Enterprise 12°%1

Governance: Privacy Mode, ZDR with most providers, SOC 2 Type Il, CMEK, US residency and HIPAA BAA on
Enterprise 1181 1¥1) Cloud Agents store code %%} Some models (Claude Fable) require provider-side
retention that admins must approve (%% Ownership by SpaceX, reports that Grok was trained with Cursor
data [%°], and a press headline alleging that Cursor Origin ships without data terms [2°%] call for contract-level
review of data-use terms before 2027 renewals.

Cline

Lock-in:minimal. Connect to any inference provider with BYO inference using existing cloud contracts and
negotiated rates 1)

Cost predictability: depends on provider-side caps. There are no included-usage subsidies, so heavy users pay
full list tokens 3,

Governance: code stays client-side and is not indexed; Enterprise adds SSO, RBAC and OpenTelemetry (511

But the February 2026 supply-chain compromise of Cline’s own npm package shows the distribution channel is
arealrisk [°7). Pin versions and mirror packages internally.



Aider

* Lock-in:none.

e Cost predictability:tokens only.

* Governance:local, git-native, every change committed.

e Disqualifying risk for 2027: maintenance. No release since February 2026 1571 11241 |t has no vendor, no SLA and
no enterprise controls 177,

OpenHands
* Lock-in:low. MIT core, any LLM, can also host Claude Code or Codex as agents 1221

* Cost predictability: tokens plus infrastructure. The benchmark tail of $8.35 against a $0.74 mean on Opus
shows variance 7%}, Enterprise adds per-project budgets, an LLM gateway and per-session tracking 7%

* Governance:the strongest data-control story of the set: self-hosted in your VPC, containerised sandboxes,
prompt-injection halts, audit logs 7?1 12¢%] The cost is operational burden for a 50-person company without a
platform team. The Cloud Individual tier is capped at 10 conversations a day [*75.

Rollout guardrails for whichever option is chosen

1. Set spend controls before day one. Use organisation and per-user caps, disable or budget overage explicitly,
and keep a separate, capped workspace for Cl and unattended agents [36) [131] [226],

2. Cap parallelism and pin client versions in Cl. Sub-agent fan-out and client regressions drive most runaway
bills [36] [223] [209] )

3. Keep agent assets portable. Use AGENTS.md, MCP servers and skills in the repository, not in vendor
dashboards 157,

4. Treat agent input as untrusted. Never interpolate issue titles or PR bodies into agent prompts in Cl 177
Require branch protection, two reviewers and status checks on agent-authored PRs 1051

5. Measure merged-PR throughput, review latency and defect rates for one quarter before expanding Premium
seats. Seed adoption through engineers in dense review networks ).

6. Re-evaluate at each annual renewal against Copilot and Codex. Market share moved by double digits in six
months during 2026 '®!, and the vendor that wins 2027 may not be the one leading in October 2026.

Sources for this section:

[4] Murphy-Hill, Butler & Savelieva (2026). Adoption and Impact of Command-Line Al Coding Agents: A Study of Microsoft's
Early 2026 Rollout of Claude Code and GitHub Copilot CLI. arXiv (Cornell University). https://doi.org/10.48550/arXiv.2607.01418
[8] AlICoding Agents: Adoption Trends - The JetBrains Blog — blog.jetbrains.com - read 04 Oct 2026 -
https://blog.jetbrains.com/research/2026/08/ai-coding-agent-adoption-2026/
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https://www.finout.io/blog/claude-code-pricing-2026
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https://byteiota.com/microsoft-claude-code-study-24-percent-prs-canceled/
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https://docs.github.com/en/copilot/reference/copilot-billing/models-and-pricing
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Further reading

Read for this report and not cited above:

* Are Large Language Models Memorizing Bug Benchmarks? https://doi.org/10.1109/lIm4code66737.2025.00005

* CodeUltraFeedback: An LLM-as-a-Judge Dataset for Aligning Large Language Models to Coding Preferences
https://doi.org/10.1145/3736407

¢ Contributors to OpenHands/OpenHands https://github.com/OpenHands/OpenHands/graphs/contributors
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From Factors to Actors: Computational Sociology and Agent-Based Modeling
https://doi.org/10.1146/annurev.soc.28.110601141117

Gender and Tenure Diversity in GitHub Teams https://doi.org/10.1145/2702123.2702549

Generative Al at Work https://doi.org/101093/gje/qgjac044

Microsoft Corporation (MSF.BR) Q3 FY2026 Earnings Call Transcript - April 29, 2026
https://www.roic.ai/quote/MSF.BR/transcripts/2026-year/3-quarter

Microsoft Corporation (MSFT) Q3 FY2026 Earnings Call Transcript - April 29, 2026
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On the naturalness of software https://doi.org/10.1145/2902362
Race after technology. Abolitionist tools for the new Jim Code https://doi.org/10.1080/01419870.2020.1715454

..and 10 further primary sources, listed in full with the run's sources.
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Every source the run kept, numbered as the citations in the report number them.
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